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	Background:
	The Prince Albert Roman Catholic School Division is committed to continuous growth and will engage in a school and division improvement process.  The purposes of the process are to affirm and build on the strengths of school and the school division as well as address areas which may be in need of improvement.

	
	

	POLICY:
	The Board of Education directs its administration to engage in a process to systematically assess the status of schools and the school division in relation to effective practices in order to facilitate school and division improvement.

	
	

	Guidelines:
	1. Saskatchewan Learning has articulated that schools have two functions, to educate children and youth, and support service delivery for children and their families.  The Strengthening Educational Capacity Strategy has been developed to help schools move forward in fulfilling the two functions. 

	
	

	
	2. Six Effective Practices have been identified based on research and consultation under the Strengthening Educational Capacity Strategy.  Within a six year cycle all Six Effective Practices will be examined:

a) Caring and Respectful School Environment

b) Responsive Curriculum and Instruction

c) Assessment for Learning

d) Authentic Partnerships

e) Comprehensive Prevention and Early Intervention

f) Adaptive Leadership

	
	

	
	3. Strengthening the Catholicity and caring Christian climate will be a focus for schools and the division every year.

	
	

	Procedures:
	1. The division and the schools will work collaboratively to develop a data collection instrument/process for each of the Effective Practices.

	
	2. The division and the schools will engage annually in a process of collecting data on one of the Effective Practices and set goals to address areas in need of improvement.  Goals will be set at the division and school levels and may be both short-term and long-term.

	
	3. Every year the schools will utilize the process outlined in either the Vision and Values or the Recognizing our Catholic Identity programs to set goals to enhance Catholicity.

	
	4. The division goals will be submitted to the Board of Education by the end of September.  The school goals will be submitted by the end of October to be reviewed by the Director of Education.  
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